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Improvement of Clinical Documentation

The creation of digital or analog record detailing & medical treatment, medical

trails or clinical test.

Clinical documents must be accurate, timely and reflect specific services provided
to patient.

. Patient OPD and IPD papers are to be sorted by date, months and years with reports

Xerox.

. IPD patient discharge card must be Xeroxed and attached to IPD papers.

. Panchkarma register for separate entry e.g. Basti register in Karma Register

Patient name, OPD no, IPD no must be computer data entry with unique code, e.g.
CSMSS 2023 OPD number, Department.

. AllIPD papers separate according to months and departments.

OPD number valid for only one year. | Jan. - 31 Dec.

Patient who is in Research trails must be with written consent and phone number of
Consultant for any emergency.

Documentation is also important for billing and medical claim.

Hospital ID number for each department

gt
Monthly cross check. W
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Details of activities towards maintenance of quality —
1 In Ayuveda & in specifically Balrog we can do following Panchakarma.

Mruduvirechana, Basti, Nasya, Shirodhara, Snehan, Swedan, Pindswed etc. For
quality treatment following points should be noted.

B There should be separate Balrog Panchakarma section.
B There should be good ventilation with all antiseptic precautions during
procedures.

There should be separate male & female IPD section after Panchakarma.

Well trained employs should be there under Consultant Doctors like therapists,

wardboy, mawashi etc.

B All equipments used in procedures should be in condition & well autoclaved &
sterile.

B Medicines like tablets, powders should be stored in airtight jars. ;

B All medicines should be fresh, collected in recommended Rutus according to
Samhita-Grantha.

B Ayurvedokta siddha tailla, ghruta,medicines should be prepared according to

Samhita-Granth.

Details of training content, freq. of training, skill development programmed of
therapists.

* During orientation program of interns there should be lect. Arranged by Balrog
Dept. for only Panchakarma in Kaumarbhritya & also one day workshop
(practical view) foe intern. So they can be easily trained during internship in
Balrog OPD.

* There should be certificate course for about 6 months for therapists. ( 3 mths
lects + 3 mths practical ). So they can also train. We can improve our quality of
treatment without any complications. After the completion of this course only
therapists should be appointed.

® Three monthly training should
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* There should be monthly meetings between Balrog Dept. staff & employer of
Panchakarma.

* There should be educational trip or visit to another well-known Panchakarma
Centre for enhancement of knowledge & quality of work.

* During workshop videos of proper Panchakarma procedure should be presented
for staff & therapists.

* Research work related to Panchkarma should be allotted compulsory to each &
every P.G. student.
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